
ing the after school program cur-
rently in place at the Horace
Mann School to other Melrose
elementary schools.

The YMCA had run its after
school programs at the Beebe
School for two years prior to the
start of the middle school build-
ing project and Casey said school
officials decided to continue that
relationship.

“We agreed to work with the Y,
seeing how everything worked
out, and we would put our [explo-
ration] to turn everything into a
school-based program on hold,” he
said. “It’s three years later. This is
an opportune moment to move for-
ward with that particular piece …
I’ve got to go to School Committee
and update them on all of this, get
the green light to go ahead, but we

feel this will be something we will
be going forward with.”

Melrose YMCA President
Richard Whitworth confirmed
that the YMCA does not plan to
renew its lease at the Beebe
School and said that those after
school programs will continue in
the YMCA’s own facilities (see
related story).

Program piloted this year 
at Hoover School

The tuition-based Melrose after
school program, which Dolan
said would require at least 12 stu-
dents per school to be cost-effi-
cient, would be modeled after a
program piloted this year at the
Hoover School and run by school
psychologist Dr. Heather Joseph-
son.

Josephson told the Free Press
this week that “My background as
an educational psychologist is
very heavily steeped with
methodology in terms of making
instruction effective,” she said. “I
want to make a program that is
actually going to be an extension
of that educational day.”

Licensed, certified teachers
would run the daily activities at
each of the city’s schools, with

one teacher for every 12 students,
along with trained volunteers and
interns. Building principals would
oversee the general program at
their respective buildings, with
Dr. Josephson directing the pro-
gram for the district.

From 2:20 to 4:30 p.m., stu-
dents would participate in enrich-
ment activities, which Josephson
said would employ a “station-
based approach.” Separate sta-
tions would be set up for each
activity, such as a focusing on a
particular academic topic, or for
students getting help from the
teacher with their homework,
Josephson said. Students would be
given the option of four different
activities and would choose three.

“There will be choice
involved,” she said. “We all know
if you want a child to be a partici-
pant in his or her learning, they
have to be interested in what
they’re doing.” 

Then from 4:30-6 p.m., the pro-
gram would likely have less stu-
dents, Josephson said, and might
see students move into another
area with a “micro version” of the
station-based model.

“There would be homework
options, games options, maybe
basketball,” she said. “More typi-
cally [it’d be] the activities you
think of as ‘after school,’ but it will
still be an active enrichment pro-
gram and still well-structured.”

Casey said they have yet to
determine an exact cost of the pro-
gram, but are roughly targeting a
fee for parents of $25 per day,
with additional costs for school
vacation or snow days. He added
that officials would also like to
run the program during the sum-
mer, recasting the current summer
program in another form.

Multiplied by 180 school days
and divided by the 10 months of
the school year, the Melrose
Schools program would cost,
based on those rough estimates,
$450 per month. Josephson added
that there would be “substantial
flexibility” for parents who enroll
their children for only part of the
day or for certain days each week.

The Melrose YMCA’s after
school program has busing costs
from $218 for two days to $505
for five days. Without busing,
those costs range from $179 to
$409. Vacation days cost $61 per
day and snow days cost $51 a day.

Dolan mentioned that Mystic
Valley Regional Charter School in
Malden offers free full-day
kindergarten, longer school days
(from 8 a.m. to 3:30 p.m.) and a
longer school year (200 days),
which are attractive options to
working parents.

“That is a driving force based
upon the economic situation that a
lot of people are in,” he said.
“That is attractive to some people.
If we can provide similar options
at a reasonable rate, I think that
makes us all the more attractive
… we’re modeling our needs
based on the needs of the con-
sumers, which are the parents.”
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Over 50?

Want to remain in your
Melrose home as you get older?

JOIN US FOR
A CONVERSATION!

Open House
Memorial Hall

GAR Room
Thursday, May 21, 2009

3 – 7 p.m.
Drawing for gift card to Bobby C’s!

info@athomeinmelrose.org

March 1983-1995: 
Conner fired from Reading YMCA after 12 years employment.
According to EEC investigative report, Madden reported being aware
of “the situation” at the Reading YMCA in which Conner reportedly
left teenage counselors alone during a end-of-summer program
party, at which time they consumed alcohol. However, a former
Reading YMCA administrator said instead Conner rented a bus for a
party and consumed alcohol and smoked marijuana with the teens.
The former administrator said Conner was immediately fired; the
teen counselors, however, wrote letters to YMCA officials denying
the incident occurred. 

Summer 1996: 
Conner was hired by the Melrose YMCA as a maintenance worker
and swim instructor. He later became a basketball clinic coordinator.
He was hired by the Andover YMCA one month later as a site director
for the school age program. He held both positions simultaneously. 

Aug. 1, 2001: 
Conner was fired from the Andover YMCA for violating that YMCA’s
“code of conduct;” showing a pattern of “favoritism” to a child who
was later identified as Victim 2; having that child sit on his lap on two
bus rides; being observed with his arm around the same child in the
pool; and for continuing his “inappropriateness” with the child weeks
after receiving a “reprimand.” Now-former Andover YMCA administra-
tors contacted Madden and Dauteuil at the Melrose YMCA concern-
ing the reasons for Conner’s firing. 

Aug. 21, 2001: 
Conner began working in the Melrose YMCA’s school age program at
the Franklin School site. 

Summer, 2002-June 2005: 
Conner worked for Melrose YMCA school age programs at the Green
Street Church site and the Roosevelt and Beebe school sites, and
basketball clinics for elementary schoolchildren.  

2005 [month not reported]: 
The mother of a child at a Melrose YMCA program wrote to Conner,
asking him to stop pressuring her daughter to come to the YMCA
after school to be Conner’s “snack helper” instead of attending
homework extra help sessions at her school. The mother indicated
that Conner would get upset with the girl when she’d arrive too late 
at the YMCA to help him. The mother also sent the letter to the
child’s teacher, and Dauteuil and Whitworth at the Melrose YMCA.

2005 [month not reported]: 
Dauteuil received a complaint against Conner from a transportation
coordinator, who filled in for a bus driver at the Malden YMCA, from
whom the Melrose YMCA contracts bus transportation services. The
complaint indicated that Conner sat at the back of the bus, wore
sunglasses and had a particular child sit on his lap. Dauteuil said
she did not recall receiving this information; no action was taken
against Conner.  

February-March 2008: 
A former Melrose YMCA group leader reported that a parent com-
plained to her about Conner, saying that he hugged the parent’s
daughter at departure time from the program. The mother said her
daughter told her it was not the first time Conner had hugged the
child. The mother requested that her daughter no longer help Conner
with snacks at the program. A week later, the former YMCA worker
reported this to the site coordinator. 

Aug. 5, 2008: 
Another complaint was made about Conner’s behavior on a YMCA
bus. A bus driver complained to a Melrose YMCA group leader about
Conner’s inappropriate behavior with the same child indicated in the
previous bus incident.  

Aug. 13, 2008: 
The Malden YMCA’s transportation coordinator called Dauteuil to
advise her that the bus driver was still concerned Conner’s behavior
on the bus had not been addressed. Subsequently, the Malden
YMCA’s president called Whitworth to alert him about the bus driver
and coordinator’s calls. Whitworth relayed the information to Dauteuil.
Dauteuil filed a written report about the bus incidents. No action was
taken against Conner, though Dauteuil said a written note was put in
Conner’s file about having him “identify ways” of protecting himself
against “potential accusations” in the future. 

Dec. 11, 2008: 
Madden wrote an e-mail to the parent of the child later identified as
Victim 1, in response to an e-mail the mother had sent Dauteuil,
expressing concerns that her daughter, who had aged out the YMCA
basketball program, was still riding the YMCA’s bus to the program
being run by Conner. The mother indicated that Conner had said
something inappropriate to her child, and requested that Conner have
no contact with the child. Madden’s e-mail indicated that “upper man-
agement” was unaware of the special transportation arrangement. 

December 2008: 
Both Madden and Whitworth reported being contacted by Melrose
Police Chief Mike Lyle regarding a complaint police had received
about Conner from the mother [of Victim 1]. Whitworth said he told
Lyle he would be “disappointed” if police didn’t check out the com-
plaint.

December 2008: 
In a report written after Madden’s Dec. 11, 2008 e-mail — and
signed by Conner, Whitworth, Madden and Dauteuil — it was noted
that Madden and Dauteuil met with Conner regarding the mother’s
request. It was agreed that Conner would not communicate with the
mother or her child, and that any necessary communication would go
through Madden. 

Feb. 12, 2009:
James Conner, 51, was arrested at his home in North Reading, after
one of the two female victims came forward earlier that day with alle-
gations that Conner had assaulted her. Several cameras and comput-
ers were seized by law enforcement officials upon Conner’s arrest,
and numerous videos of girls were also seized. It was determined
that several of the videos were shot at various Melrose YMCA school
age program sites, after Conner hid camera equipment in vents. 

Feb. 14, 2009: 
Conner was arraigned in Woburn District Court on two counts of rape
of a child by force and one count of indecent assault and battery on a
child under 14, and was jailed at an undisclosed location. Video evi-
dence seized from Conner’s home revealed that Conner was alone
with Victim 1 at the YMCA’s after school program at the Beebe
School. Evidence was also obtained that Conner had regularly had
children sit on his lap while working at the YMCA after school pro-
grams at the Beebe and Roosevelt schools. 

Feb. 17, 2009: 
EEC’s Daly-Connors and an EEC licensor made their first “scheduled
visit” to the Melrose YMCA. YMCA attorney Charles Gill was present.
Daly-Connors and two Melrose police detectives conducted interviews
with Dauteuil, Smith-Datalo and Russo. A tour of the facility was also
conducted. 

Feb. 23, 2009: 
Conner posted $25,000 cash bail at a bail hearing and was released
wearing a GPS monitoring device.  

Feb. 25, 2009: 
Daly-Connors and an EEC licensor made a second visit to the Melrose
YMCA, and conducted interviews with three “group leaders.” YMCA
attorney Gill was also present. 

March 3, 2009: 
Daly-Connors and an EEC licensor made a third visit to the Melrose
YMCA, and with two Melrose police detectives, interviewed a “senior
group leader” and Madden, and conducted a second interview with
Dauteuil. A second tour was conducted, which this time included the
outdoor play space. Melrose police detectives took photographs of
“certain areas.” YMCA attorney Gill was present. 

March 6 and March 11, 2009: 
Daly-Connors attended “meetings” and observed two child interviews
at the Middlesex District Attorney’s Office. 

March 17, 2009: 
Daly-Connors and an EEC licensor made a fourth visit to Melrose
YMCA. Daly-Connors, the EEC licensor and two Melrose police detec-
tives interviewed three assistant group leaders and Whitworth. Smith-
Datalo was re-interviewed. YMCA attorney Gill was again present. 

March 26, 2009: 
Daly-Connors and an EEC licensor made a fifth visit to the Melrose
YMCA. YMCA attorney Gill was present. Russo was re-interviewed.

April 3, 2009: 
Daly-Connors and an EEC licensor made a sixth visit to the Melrose
YMCA and interviewed “one group leader.” YMCA attorney Gill was
present.

April 13, 2009: 
The Investigation Report was issued by the EEC.

April 17, 2009: 
The EEC issued an order of sanctions against the Melrose YMCA. 

April 28, 2009: 
The Melrose YMCA issued a rebuttal of the EEC’s investigative report
and order of sanctions. 
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JAMES CONNER TIMELINE

Melrose YMCA Staff: Richard ‘Whit” Whitworth,
Melrose YMCA president; Nancy Madden, Melrose
YMCA senior vice president, Child Care Services;
Karen Dauteuil, former Melrose YMCA vice presi-
dent, Child Care Services; Ruthanne Smith-Datalo,
Melrose YMCA site coordinator, Beebe School,
kindergarten-2nd grade program; Sandra Russo,
Melrose YMCA site coordinator, Beebe School, 3rd-
6th grade program; and Catherine Flynn, Melrose
YMCA Child Care director.

Massachusetts Department of Early Education
and Care (EEC): Anne Daly-Connors, investigator 

James Conner: James Conner, former YMCA
the former site director of the Melrose YMCA’s
after-school program at the Beebe School and a
YMCA youth sports coach, was indicted April 2
on 20 criminal counts including child rape of two
victims. Authorities say the abuse took place
when the victims were between the ages of 7
and 13. 

The charges against Conner include: five counts
of rape of a child by force; four counts of indecent
assault and battery on a child under 14; two counts
of posing a child in a state of nudity; two counts of
posing a child in sexual conduct; photographing or
videotaping a nude person without their knowledge;
interception of oral communications; and intimida-
tion of a witness. 

He is out on bail and wears a GPS monitoring
device.

Timeline Key

Following is a timeline of events
involving former Melrose
YMCA employee and alleged
child rapist James Conner and

his tenure as a staffer at the Reading,
Andover and Melrose YMCAs, from
March 1983 to the time of his arrest,
arraignment and indictment, beginning
in February 2009. 

Material in this report was taken from

one or all of the following sources: the
Investigation Report by the Mas-
sachusetts Department of Early Educa-
tion and Care, dated April 13, 2009; the
Order to Protect Children: Order to Cor-
rect Violations and Notice of Sanctions
(redacted) by the Massachusetts Depart-
ment of Early Education and Care, dated
April 17, 2009; the Melrose YMCA’s
Request for Administrative Reconsider-

ation Pursuant to 102 CMR 1.08 (1) (a),
dated April 28, 2009; and previously
published Melrose Free Press reports. 

It is worth noting that much of the
information in the EEC’s Investigation
Report is being disputed by the YMCA
in the rebuttal filed by the YMCA’s
attorney, dated April 28, 2009. 

The timeline was compiled by Carol
Brooks Ball and Daniel DeMaina. 

Note to readers:

• Victim 2’s YMCA registration form listed James
Conner as a person authorized to have the child
released to at the end of the day by the child’s parent.
Victim 2 disclosed to investigators that Conner drove
her home on a daily basis. All YMCA staff members,
including the administrators, denied knowledge of this.
Victim 2 disclosed being sexually assaulted while in the
car, with Conner driving. 

• YMCA staffers reported that Conner often pho-
tographed children participating in the YMCA’s pro-
grams using his personal digital camera, and download-
ed the photos, all while working. Staffers also reported
that Conner was often on one of his two cell phones,
both of which had cameras. The background image on
one of the cameras was of a child enrolled in the YMCA

program. Madden reported that she was aware Victim 1
made phone calls to Conner on one of his cell phones,
and was aware that he returned one phone call. 

• One YMCA group leader reported knowledge that
Victim 1 and her mother spent time at Conner’s home
in North Reading. On one occasion, the group leader
said he saw the mother doing laundry in the basement
while Conner and Victim 1 were upstairs in the house. 

• During the investigation, the EEC learned that the
YMCA’s after school program at the Roosevelt School
was being operating in violation of appropriate licens-
ing, with children being gathered to the school’s cafe-
teria — a space not licensed by the EEC for child care
— upon dismissal at 2:20 p.m. and held there until

transportation [the bus] arrived at 3 p.m. The EEC
licensor advised the YMCA to add an extra bus run to
pick up the children enrolled in the YMCA’s after
school program immediately upon dismissal. 

• YMCA staff reported that Conner would walk with a
group of his so-called “favorites” — a group of girls
identified by the staffers — to local grocery stores to
shop for snack supplies without another YMCA staffer
present. They also said he allowed the so-called
“favorite” girls to be his helpers during the summer pro-
gram weekly barbecues, and that, using a Melrose
YMCA vehicle without another YMCA staffer present, he
drove a group of the “favorite” girls to a local nursing
home each week for the children girls to do community
service activities. 

Undated Events

YMCA out of the Beebe School
ONLINE:

YMCA continuing after
school programs while
facing upset parents

melrosefreepress.com
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